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1. INTRODUCTION AND OVERVIEW 


1.1 OVERVIEW OF GAMAGARA MUNICIPALITY 

1.1.1 Geographic Rofile 

Gamagara Municipality is located in the Northern Cape Province and in the Kgalagadi District 
Municipality. The N14 National Road between Upington and Vryburg runs through the 
municipal area and Kathu, the administrative centre, is approximately 200km North East of 

of Kimberley. The municipal area is 2619.4170 square 


The municipal area of Gamagara consists of 3 towns, a 
large farming area and a considerable mining area. The 
single largest factor that has guided the development of 
the Gamagara area is the iron ore mine at Sishen. Not 
only does the mine provide jobs to thousands of people, 
but it was also the reason for the establishment of the 
town of Kathu. Kathu is the largest town within the 
municipality and is also the administrative centre of the 
Gamagara Municipality. Dibeng is the second largest 
town and is located on the banks of the Gamagara River 
to the northwest of Kathu. Dingleton is the smallest of the 3 towns and is located in the centre 
of the mining activities directly south of Kathu. 

The map below indicate municipal boundaries and wards (source: Demarcation Board) 


Upington and 280km North West 
kilometres. 
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Kathu: 

Kathu was planned as a new town from scratch only a few decades ago. The town has a 
circular form with the residential areas surrounding the CBD, which is located central to the 
town. The town can be divided into a number of residential cells with closed vehicular 
movement. Over the past decade or so Kathu has seen higher density group housing units 
taking root throughout the town, but almost always near the CBD. 

Sesheng is located to the west of Kathu and was initially planned as a high density residential 
area for mine workers, without families of any social structure. It consists of group housing 
units that belong to the mine to the west, with small pockets of other houses to the west 
thereof. The larger residential housing component of Sesheng is located nearer to Kathu in 
the form of single residential houses (Ext 5). The area to the east of Sesheng is the fastest 
growing residential area outside of Kathu. 

Dibeng: 

Dibeng, started off as a small settlement on the banks of the Gamagara River which provided 
water for the small-holdings that run the full length of town. The residential areas are 
characterized by the river in the centre of town and the rocky limestone outcrops directly east 
and west of the river. Dibeng consists entirely of single residential houses, but can be split 
into a low density area to the west and higher density and less formal houses to the east. 

Dingleton: 

Dingleton was developed in a linear form along the one side of the then main road between 
Upington and Kuruman. Dingleton consists almost totally of low density single residential 
houses. The town is surrounded by large mine activities and the resettlement of Dingleton 
residents are eminent due to expansions of mining activities in this direction. 

1.1.2 Infiastiiictuie 

The needs of residents are served by: 

□ Gamagara Municipality with jurisdiction over an area of 2619 km^ and a municipal 
valuation of taxable property of R484 - million. 

□ Two clinics and a private mine hospital. 

□ Road, rail and air links with the major industrial and urban centres. 

□ 86 established businesses with 30 business stands for the development of secondary 
industries in the light industrial area at Kathu. Dingleton has 12 developed business 
stands with a total of 130 businesses in the Gamagara Municipality’s area of 
jurisdiction. 

□ Established congregations of most of the larger church denominations. 

□ Six government schools to meet the needs of the community with regard to primary and 
secondary education. 

□ Kathu Technical College, offering secondary and tertiary technical education and 
various academic and practical courses. 

□ An accredited Technical Training Centre in Kathu offering training in various 
engineering disciplines. 

□ Fifty-one social and recreational clubs catering for 38 sports. The golf course at Kathu 
is rated as one of the top 20 in the country. 


1.1.3 tburism and multi- sectoral co-operation 

Gamagara Municipality is also ideally located on the Roaring Kalahari tourist route and offers 
a number of activities and attractions to visitors, including 4x4 tours, mine tours and excellent 
outdoor venues. 
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Furthermore the municipal area is 
home to a unique camel thorn tree 
woodland of 4,000 hectares, which 
are only found here and in Namibia. 
Thpreservation thereof has resulted 
in a unique opportunity for 
government, private sector and non- 
governmental organisations to co- 
operate towards a shared 
conservation goal, for the benefit of 
the community. 


1.1.4 Rituie considerations 

Due to the extension of mining activities in the Dingleton area, this community will need to be 
relocated. This will have a huge impact on the residential areas of Kathu and Dibeng and 
future planning will have to accommodate the possible growth in residents. 

Olifantshoek has been redemarcated into the Gamagara municipal area from Tsantsabane 
Municipality during the year under review and from 1 July 2006 Gamagara Municipality will 
take over responsibility for the town. This will necessitate a revision of the IDP and various 
planning activities to accommodate the needs and priorities of the Olifantshoek community. 

The proclamation of Hotazel into a township is currently in process and the recommendation 
was that Hotazel be incorporated into Gamagara Municipality. Although this is not a foregone 
conclusion, indications are that Gamagara Municipality will in future at least be requested to 
render services in Hotazel. 


The development of Gamagara, especially Kathu, has taken place at a much quicker pace 
than initially anticipated, but it is well co-ordinated and planned in detail, and the municipality 
has up to date been able to accommodate all development. 


1.2 EXECUTIVE SUMMARY 

The goals and objectives of the municipality as in the Integrated Development Plan (IDP) 
have been aligned with the Performance Management System (PMS). Key Performance 
Areas and Development Objectives stated here are as it appears in the PMS. 

1.2.1 Vision and Mission 


To be a 

prosperous, harmonic 
Gamagara Municipality 

with a 

safe and healthly environment 
and to provide 
equal facilities 
for all. 


The Gamagara Municipal Council and 
Administration will strive to. 

• Render quality, effective and sufficient services 

• Promote the general well being through a safe 
and healthy environment amongst all residents 

• Equality and fairness in the allocation of 
resources, and 

• Promote sound and sustainable economic 
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growth in the municipal area. 

1.2.2 Key Perfbimance Areas [2005/2006] 


Key Performance 

Area 

Description 

Social Development 

The creation of a sustainable social environment through empowerment, social 
development and community care 

Environment 

To create and maintain a clean, healthy and safe natural and build-in environment 

Economic Development 

stimulate, strengthen and improve the local economy in order to achieve 
sustainable grovrth 

Institutional & Governance 

Facilitate and develop sustainable service delivery capacity in the municipality | 

Health 

Facilitate and maintain accessible and affordable medical services for all 

Land & Housing 

Support and coordinate acceptable and equal access to land and housing 

Infrastructure & Basic Services 

Provision of applicable infrastructure, and the maintenance of infrastructure | 

Financial Management 

The maintenance and promotion of a financially viable municipality 


1.2.3 DevelopmentObjectives by Key Perfbimance Area 

Development Objectives were reviewed during the financial year as part of the IDP Review 
process. Development Objectives have been arranged by Key performance Area as well as 
per Balanced Scorecard element. 


Balanced Scorecard Element 

Development Objectives 

KPA - Social Development Environment 

Internal 

Processes 

• To ensure that within 5 years time all residents will have full access to sports and recreation facilities 
within their wards. 

• To create and maintain a clean, healthy and safe natural and built environment. 

• To ensure that in 5 years’ time all children have access to good quality pre-primary and primary 
education (5km radius) as well as good and proper secondary education. 

Customer/ 

Stakeholder 

• To ensure that the disabled are fully accommodated for and that proper facilities will be in place for old 
age people within 5 years. 

• To ensure a decrease in crime rate by 5% over a period of 5 years, and ensure that the safety of 
people is not jeopardized by the high crime rates. 

• The creation of a sustainable social environment through empowerment, social development and 
community care. 

• Promotion of literacy in all communities. 

• To ensure safe sanitation. 

• To create sufficient institutional capacity to achieve goals of a developmental authority. 

Internal 

Processes 

• To upgrade, maintain and develop "green" areas within the residential areas. 

• To ensure safe handling of hazardous substances. 

Customer/ 

Stakeholder 

• To ensure safe waste disposal. 
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• To ensure a clean, pleasant and healthy environment. 

• To create and maintain a clean, healthy and safe natural and built environment. 

• To maintain effective utilization of municipal refuse removal site. 

• To ensure good quality Indoor air. 

KPA - Economic Development 

Financial 

• Stimulate, strengthen and improve the local economy in order to achieve sustainable growth. 

Internal 

Processes 

• To decrease the unemployment rate with 5% over 5 years as well as 5% rise in the economy within 
years. 

• To provide public transport to all residents (Deben and Dingleton) within 2 years. 

Customer/ 

Stakeholder 

• To reduce unemployment. 

KPA - Institutional & Governance 

Internal 

Processes 

• To facilitate and develop sustainable service delivery capacity in the municipality. 

• To ensure proper risk management relating to asset, infrastructure & liability protection. 

• Providing an effective performance management process. 

• To ensure a representative staff composition in line with the Council's Employment Equity Plan. 

• To ensure effective legal services. 

• To ensure an effective administration in accordance with legal requirements. 

• To provide effective Council administration. 

• To ensure the maximum use of resources in the work / operations of the service. 

• To create sufficient institutional capacity to achieve goals of a developmental authority. 

Organization & 
Learning 

• To ensure the effective management of human resources. 

KPA - Health 

Internal 

Processes 

• In 2 years time every individual living in Gamagara should have access to proper daily health care 
facilities/services within a radius of 20 km and according to RDP standards. 

• To ensure that employees work in a safe and hygienic environment. 

• To effectively implement law enforcement programmes on health regulations. 

Customer/ 

Stakeholder 

• To ensure safe food provision. 

• Facilitate and maintain accessible and affordable medical services for all. 

• To ensure good quality indoor air. 

• To prevent tbe spread of vector-borne & zoonotic diseases. 
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• To contribute to a reduction in the effects of the AiDS pandemic. 

• To effectiveiy inspect buiidings to compiy with heaith requirements. 

KPA - Land & Housing 

Internal 

Processes 

• To ensure ordered buiiding activities. 

• To create sufficient institutionai capacity to achieve goais of a deveiopmentai authority. 

Customer/ 

Stakeholder 

• To provide an effective regionai pianning and iand use service. 

KPA - Infrastructure & Basic Services 

Internal 

Processes 

• Ensure that aii residents have access to ciean drinking water (quaiity) and that buik services wiii be 
abie to handie the required capacity. 

• To reduce the eiectricity backiog by 90% within 5 years. 

• To impiement a programme of maintenance and upgrading of internai roads and access roads, 
providing safe and proper transport to aii commuters in 5 years. 

• To estabiish and impiement an effective Maintenance Pian. 

• To create sufficient institutionai capacity to achieve goais of a deveiopmentai authority. 

• To provide proper abiution faciiities at the business site when deveioped in Sesheng at a centrai piane 
in the current financiai year. 

• To ensure upkeep of buiidings. 

• To provide assistance to ensure the eventuai sustainabie delivery of electricity to the community. 

Customer/ 

Stakeholder 

• To provide basic services for all communities. 

• To ensure that all households have access to basic services. 

• To provide sustainable and clean drinking water for all communities. 

• Provision of applicable infrastructure, and the maintenance of infrastructure. 

• To ensure the maintenance and erection of parks. 

• To promote an overall pleasant environment. 

• To provide proper sanitation to all residents within the next 2 years and ensure that the sewerage 
system capacity is sufficient for the next 20 years according to the estimated population grovrth rate of 
Gamagara. 

KPA - Financial Management 

Internal 

Processes 

• The maintenance and promotion of a financially viable municipality. 

• To create sufficient institutional capacity to achieve goals of a developmental authority. 

• To ensure the effective and efficient administration and control of basic transaction services. 

Financial 

• To provide effective financial management. 

• To provide effective budget management and control. 

• To provide timeous and accurate reports & financial statements. 

• To ensure proper risk management relating to asset, infrastructure & liability protection. 

• To ensure the effective and transparent conducting of internal audit processes. 
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• To ensure optimal spending of capital budget on IDP projects. 

• To ensure that revenue is maximally collected and sustainably managed. 


1.2.4 Governance 

Gamagara Municipality was established by Section 12 notice O.N. 32 of 2000 published in 
Provincial Gazette 564 of 6 October 2000, and consists of the former municipalities of 
Kathu and Deben as well as other remote areas. 

For the 2005 municipal elections, Gamagara Municipality was redemarcated to include 
Olifantshoek. It is classified as a Category B Municipality (F), with a plenary executive 
system combined with a participating ward system, functioning as a plenary municipality, 
consisting of eight (8) elected representatives (four ward and four proportional 
representative PR Councilors). 

Gamagara Municipality has four (4) municipal wards: 

Wardl: Kathu 

Ward2: Dibeng, Portion of Olifantshoek Town, 

Portion of Ditloung (Skerpdraai & Diepkioof) 

Wards: Dingleton & Sisheng & Surrounding Farms 

Ward4: Olifantshoek(Welgelee), Rest of Olifantshoek Town, 

Portion of Ditloung(old Ditloung). 

The Councilors as on 30 June 2006 were: 



Mayor J Rakoi 
CIr A Olivier 
CIr O P Hantise 
CIr O I Nampa 
CIr M Addums 
CIr L Bosman 
CIr D P Moyo 
CIr J C Kaars 


(Proportional Representative) 

Ward 1 

Ward 2 

Ward 3 

Ward 4 

(Proportional Representative) 
(Proportional Representative) 
(Proportional Representative) 


From left to right: L Bosman, O I Nampa, M Addums, O P Hantise, D P Moyo, A Olivier (insert J 
Rakoi, absent J C Kaars) 


1.2.5 Executive 

The administration of Gamagara consist of 4 Departments under the Municipal Manager, all 
headed by a Manager, except for Community Services, which have an acting manager due to 
a vacant post. The Economic Development Officer and Public Relations Officer reports 
directly to the Municipal Manager, as does the Internal Auditor (contracted out to Ernst 
&Young). 
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Municipal Manager 


Manager 

Corporate 

Services 


Manager 

Community 

Services 


Manager 

Technical 

Services 


Office 

of 

Municipal 

Manager 


Econonic Development 
Officer 


Public Relations 
Officer 


Internal Auditor 


Manager 

Financial Services 


The Management Team is the following: 



Municipal Manager 

Mr Cornelius Joachim is the Municipal Manager. 


Economic Development 

Mr H Horniet is the Economic Development Official. 
This department is responsible for the Integrated 
Development Plan and Local Economic 
Development for this municipality and consists of 
only one staff member directly reporting to the 
Municipal Manager. 


Corporate Services Mr J Walker is the Manager 
Corporate Services 

This department is responsible for: Administration; 
Auxiliary Services; Housing; Committee Services; 
Valuations; Legal Support; Planning; Property 
Management; Land Use management; Human 
resource Management; Management Support; 
Continuous Improvement; I.T. Services and 
Networking and Performance Management. 
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Technical Services 

Mr L Botha is the Manager Technical Services 

This department is responsible for all Water and 
Sanitation, technical and electricity services of the 
Municipality. 



Community Services and Environmental Health 

Mr P Burger is Acting Manager Cleansing Services 
& Environmental Health. 

This Department is responsible for Environmental 
Health, Cleansing, Parks and Recreation. 



Financial Administration 

Mr RD Beneke is the Manager Finance. 

This department is responsible for the financial 
administration of the municipality, as prescribed by 
legislation. 


1.2.6 Hnancia I Health 

(Full details in financial statements: See Chapter 4) 

Gamagara Municipality is in good financial health, with positive cash flow, after ending the 
2005/06 financial year with a surplus of R2, 742, 034. This brought the accumulated surplus 
to R2,973,938. 

Operational income for the year increased by 5.3% over the 2005/06 year to a total of 
R59,170,623. Expenditure increased by 1.5% to R56,428,588. The budget was overspent 
by 23.54%. The vast increases were a result of unprecedented growth of the municipality, 
mainly due to expansion of mining activities in the area. 

Electricity sales are the biggest source of income and provides for 30% of all income. In 
future and in view of REDS, income will have to rely on other sources, such as rates, water, 
sanitation and refuse removal. Sources of income are nevertheless well balanced, as 
indicated in the graph below: 
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Income Sources 2005/2006 



□ Rates 

□ Electricity 

□ Water 

□ Sanitation 

■ Refuse 

□ Equitable share 

□ Khai-Appel 

□ Interest 

■ Capital Income 


□ LGFMG 

□ CMIP 

□ MSIG 


□ General 


Rates 

Electricity 

Water 

Sanitation 

Refuse 

Equitable 

share 

Khai-Appel 

Interest 

Capital 

Income 

LSEMe 

CMIP 

MSie 

General 

TOTAL 


4,660,834 

15,940,973 

7,155,208 

3,215,444 

2,957,624 

3,924,333 

1,198,573 

1,477,379 

2,420,129 

250,000 

1,928,510 

0 

14,041,615 

59,170,622 


Assets increased from R71 million to R90 million with outstanding loans amounting to 
R22.5 million. Cash are available for all amounts provided for in statutory and trust funds. 

Outstanding debtors amount to R4.9 million as indicated below. Debtors outstanding for 
more than 120 days have increased by 41% to R2.7 million. The national phenomenon of 
arrears debtors is also prevalent in Gamagara and steps need to be taken to address this. 
Payment rate was 106% on 30 June 2006. 




<30 days 

<60 days 

<90 days 

<120 days> 

Totaal 

Water 

157,355 

102,432 

63,820 

316,616 

640,223 

Electricity 

510,726 

158,097 

111,778 

135,041 

915,642 

Loans 

11,656 

214 

238 

7,154 

19,262 

Rates 

224,522 

66,319 

66,577 

535,073 

892,491 

Refuse 

189,904 

47,686 

36,290 

874,227 

1,148,107 

Sewerage 

113,349 

58,437 

37,336 

216,176 

425,298 

Suigten 

14,751 

5,548 

9,156 

2,236 

31,691 

Diverse 

35,589 

21,018 

37,839 

693,492 

787,938 


1,257,852 

459,751 

363,034 

2,780,015 

4,860,652 
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Indigent subsidies were granted to 1,107 households. It is anticipated that this figure will 
rise in the next financial year (2006/07) with an additional 300, while Equitable Share will be 
reduced from R4,9 million to R3,9 million in 2005/06. 

Total salary cost was only 30% of total cost, which is well within guidelines and far better 
than the norm. This is mainly due to the increase in expenditure. 


1.2.7 New Developments 



Various new developments play a role 
in the future of Gamagara Municipality 
and this can already be seen in new 
commercial and residential 
developments, such as the new 
shopping centre being built on the 
photo left. 

The town of Olifantshoek and 
adjacent areas had been included in 
the Gamagara Municipality from the 
date of the municipal elections. The 
administrative functions and staff 
were taken over on 1 July 2006. 


Assmang is in the process of 
establishing a new mine and an 
agreement has already been 
entered into for the provision of 
serviced sites. To address the 
unusual need in serviced sites 
and services, the Municipality is 
in the process of total spatial- 
and technical planning for an 
additional 6298 sites within the 
next 5 years. The various 
developments will cause the 
need for an upgrade of bulk 
serviced during the 2006/07 
financial year. 
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2. BACKGROUND ON SERVICES PROVIDED BY THE MUNICIPALITY 


Services are discussed in detail per department in Paragraph 5. This section serves 
only as a condensed summary of service offerings. 

2.1 SERVICE OFFERINGS 

A full range of municipal services are provided by the municipality, through the various 
departments. Service offerings per department are the following: 


SECTION I SERVICES 



DEPARTMENT - Municipal Manager 

Economic 

Development 

- Developing of Economic development plan and implementation thereof 

- National and provincial policy support 

- Create opportunities for the unemployed 

- Networking with NGO’S, CBO'S and Co-operatives 

- Engaging with developmental funding agencies 

Public Relations (PR) 

- Development of PR plan 

- Co-ordination of internal and external communication, including media liaison 

- Annual reporting 


DEPARTMENT - Corporate Services 


Auxiliary Services - General Administration: Rendering of support services, including enquiries, correspondence, professional 

and other support services. 

- Notice administration: This function manages the official notices. 

- Leave Administration: This function renders the leave administration of the workforce according to the 
relevant legal regulations. 

- Health and Safety - Internal: Internal Corporate Service, Health and Safety are supervised through this 
function. 

- Front Office Services: This service includes all telephone, radio, reception, enquiries, information and 
referral support services. 

- Registration and Archive Services: The registration and archive system is managed according to the 
Archive Act, archive rules and regulations. 

- Reproduction and Printing Services: This service includes the managing of photocopies and printing. 

- Procurement and distribution of consumables: This service includes tbe managing of procurement and 
distribution of all general consumables. 

- Messenger Services: This function delivers an effective messenger service to all units. 

- Housing Administration: This function delivers an effective housing administration as laid out in the 
relevant National Housing legislation. 


Committee Services 


- General Administration: This function delivers all administrative support services, including enquiries, 
correspondence, professional and other support services. 


- Valuation Administration: This function delivers the valuation administration as set out in the relevant 
legislation. 


- Secretarial Services: Timely and comprehensive notices, agendas, minutes, translation and resolutions 
are produced and kept. 
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Legal, Planning and 

Sustainable 

Development 

Services 

- General Administration: This function delivers all administrative support services, including enquiries, 
correspondence, professional and other support services. 

- Legal Services: Legal support is given to Council and delegations, regulations and by-laws are reviewed 
constantly. 

- Land Property Management: Effective management of all Council properties from the sale, contract- and 
transfer management were undertaken. 

- Land Use/Town Planning: Land usage planning services are rendered in full. 

Human Resource 

Management 

- HR and Benefit Administration: normal HR- and benefit administration functions, collective agreements, job 
descriptions. 

- Planning, Recruitment and Selection: Reviewing of the structure as per legislation and recruitment and 
selection of staff. 

- Skills development and Training, including Workplace Skills Plan. 

- Labour Relations: Rendering of related functions, including an effective functioning local labour forum. 

Management Support 
and Continuous 

Improvement 

- Management Support: Comprehensive management services to the Council, Municipal Manager and all 
departments, including agenda items, execution of Council resolutions, linkages with role players and 
improvement of relationships, improvement of functions. 

Property Planning and Management: Acquisition of property, physical planning, ElA's, surveying, 
registration. 

- IT Services: This Service provides full access to internal and external electronic systems for all offices. 

- Employment Equity: This Service provides the complete administration for the Employment Equity Act and 
its provisions. 

Performance 

Management 

- Annual reporting on performance of section 57 staff as well as organizational performance. 

DEPARTMENT - Technical Services 

Office Services 

- Management of services to Council, Municipal Manager and other departments 

- Complaint management 

- Project Management 

- HR Management of Department 

- Planning of incorporations 

Building Control 

- Approval of building plans in accordance with legislation 

- Building inspections 

Sewerage 

- Maintenance of pump stations 

- Purification of sewerage water 

- Monitoring the quality of results 

- Opening Sewerage blockages 

- Pumping of sewerage tanks 

Water 

- Delivery of household water to all towns 

- Delivery of garden water to towns 

- Linkage with Kumba regarding water to Kathu and Dingleton 

- Maintenance and operation of water purification works 

- Maintenance and operation of 12 boreholes 

- Maintenance of water networks 

- Limitation of water provision to sites 
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- Replacement of water meters 

Streets and Storm 
water 

- Maintenance of 150 km gravel roads 

- Opening of storm water channels (10 km) 

- Sweeping of streets (200 000 m2) 

- Resealing programme (33 000 m2) 

- Upgrading of pavements (2 km) 

- Scraping of dirt roads (15 km) 

DEPARTMENT - Community Services 

Parks, Recreation & 
Graveyard Services 

- Grass cutting, maintenance and upkeep of traffic islands. 

- Khai Appel Resort: Providing recreational and overnight facilities for visitors 

Cleansing & Health 
Services 

- Removal of household, business and garden refuse 

- Environmental health service which includes, environmental health control, guidance / education, business 
licences, inspection of food stands and day-care, sites, hawkers, residential areas, implementation and 
application of environmental health and safety regulations. 

Library Services 

- Library service which include the provision of literature in various formats to the public. 

Protection Services 

- Technical services: Marking of roads, erection and maintenance of traffic signs 

- Licences: Vehicle roadworthiness and registration and licensing of vehicles and drivers 

- Law enforcement: Enforcement of traffic legislation 

DEPARTMENT - Financial Services 

Budget and Treasury 

- Annual budgets and financial statements 

- Cost accounting 

- Investment and cash flow management 

Expenditure 

- Administration of expenses 

- Administration of general ledger and funds 

- Asset management, including insurance of assets 

- Supply chain management 

- Pay roll administration 

Income 

- Administration of income and debtors 

- Credit control 

- Indigent management 

IT 

- Maintain IT system 


A Service Delivery Budget Implementation Plan (SDBIP), whereby departmental activities 
are arranged according to functions, was developed and implemented during the 2005/06 
financial year, to run concurrently with the Performance Management System. 
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2.2 LEVEL OF SERVICES 

The level of services in Gamagara Municipality exceeds National guidelines. Backlogs are 
explained below: 

2.2.1 Waterand Sanitation 

□ Water supply backlog - 289 erven in Sesheng. Application has been made for 
financing. 

□ Sanitation backlog — 289 erven in Sesheng. Application has been made for 
financing. 

□ Metering efficiency - 100% of water extracted/supplied/purchased are metered. 

Backlogs and new services will be addressed by the following proposed infrastructure 
projects: 


WATER 

New water supply pipeline, reservoir and elevated tower for Kathu 
East 

R 20 901 260 

New water supply pipeline for Industrial area 

R 597 542 

New water supply pipeline with booster pump or elevated tower for 
Sesheng 

R 7 381 189 


SANITATION 

New main outfall sewer pipelines for Kathu East 

R 18 733 102 

New main outfall sewer pipeline for Extension 3 

R 4 137 914 

New sewer pump station including rising main for all new 
developments 

R 12 245 642 

Upgrading of WWTW (Phase 1) Currently in construction 

R 49 688 031 

Upgrading of WWTW (Phase 2) 

R 18 019 500 


2.2.2 Electricity 

□ Backlog - 489 erven in Sesheng without electricity. Application has been made for 
financing. 

□ Metering efficiency - 100% of electricity generated/purchased are metered. 

Backlogs and new services will be addressed by the following proposed infrastructure 
projects in the next year: 


ELECTRICITY 

Main substation 

R 1,550,000 

North ring 

R 4,434,000 

New substation 

R 8,000,000 
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New Sesheng feeder 


R 2,000,000 


2.2.3 Solid Waste Management 

□ Solid waste backlog - 289 erven in Sesheng without refuse removal system. 

□ Percentage volume of general waste recycled - 25%. 

Backlogs and new services will be addressed by the following projects over the next two 
years: 


SOLID WASTE 

Closure of existing solid waste disposal site 

R 300 000 

Investigations & identification of new solid waste site 

R 250 000 

Infrastructure requirements for new solid waste site 

R 2 500 000 

Purchasing of 12m^ solid waste collection vehicle with all 
accessories 

R 710 000 

Purchasing of additional 12m^ solid waste collection vehicle with all 
accessories 

R 780 000 


2.2.4 Housing 

□ Number of new State subsidy houses built: 21 Deben; 80 in 2006/2007. 

□ 500 Deben: These were submitted to the Housing Department 

2.2.5 Roads 

□ Number of households without direct access to roads - None. 

□ % budget spent on upgrading and maintenance of roads - 10%. 

2.2.6 Community Facilities 

□ Number of community halls per 10,000 population - 2,5. 

□ % households within 2km radius of a community hall - 80%. 

□ Number of sports facilities per 10,000 population - 2,5. 

□ Area parks and open spaces per sq km per 10,000 population - 3,06. 

□ % households within 2km radius of parks and open spaces - 80%. 


2.3 SUBSIDY POLICY: INDIGENT HOUSEHOLDS 

Any household, earning less than two times State Pension fund (2 x R840.00 = Rl,680.00), 
qualifies to be registered as indigent. Classified indigent consumers will be held 
responsible for services rendered and services will be suspended for any consumption up 
and above the subsidized levies per month as indicated below, if not paid for by the 
indigent households: 

Indigents are subsidized to the following extent: 
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Water free up to 
Electricity 

Sewerage/Sanitation 

Refuse 

Rates 

VAT 

Total 


6 kl 

R23.94 
R 13.90 
R 65.55 

R nil maximum 
R 10.90 maximum 
RIOO.OO 


Indigent subsidies to households during the year amounted to R2,l million. 


2.4 PLANNING AND SURVEYING 

Gamagara Municipality is experiencing unprecedented growth and various factors linked 
mainly to the mining industries in the area, lead to increased planning activities, as 
indicated in the tables below. 


Category 

Applications 
outstanding on 

1 July 2005 

Number of new 
applications 
received 2005/06 

Total value of 
applications 
received 2005/06 

Applications 
outstanding on 
30 June 2006 

Residential new 

1 

127 

R20,377,377 

66 

Residential 

additions 

2 

92 

R 5, 279, 698 

6 

Commercial 

1 

13 

R 5, 435, 691 

1 

Industrial 

0 

1 

R 690, 200 

1 

Other : 

0 


R 159, 200 

0 

• Cell phone 
antennae 


1 



• Store for 
flammable 
goods 

• Classrooms 
at College 


0 

1 





Gamagara Municipality - Annual Report 2005/06 


20 


The following table gives an indication of future developments which committed and which 
are planned for: 


GAMAGARA MUNICIPALITY 
ADD. ERVEN/ SERVICES PLANNED 15/10/2005 


NR. 

DESCRIPTION 

LOCATION 

CATEGORY 

CALCULATED NRS FOR SERVICES 





2005 

2006 

2007 

2008 

2009 

2010 

2011 

1 

Construction Camp 

Sesheng Erf 4327 

Camp 

160 







2 

Sesheng (X5) - Phase 1 

Sesheng X 5 

RDP 

200 







3 

Sesheng (X5) - Phase 2 

Sesheng X 5 

RDP 


289 






4 

Sesheng (X5) - Phase 3 

Sesheng X 5 

RDP 



320 





5 

TEMCO - Phase 2 

Kathu Erf 3333 

Med/High Density 


230 






6 

TEMCO - Phase 3 

Kathu Sekgame 461 

Med/High Density 



551 





7 

TEMCO - Phase 4 

Kathu Sekgame 461 

High Density 




500 




8 

TEMCO - Phase 5 

Kathu Sekgame 461 

High Density 



230 





9 

TEMCO - Phase 6 

Kathu Sekgame 461 

Medium Density 





400 



10 

Kathu South East SIOC 

Kathu Sekgame 461 

Medium Density 






335 


11 

Kathu South East SIOC 

Kathu Sekgame 461 

Low Density 







280 

12 

Part of 459/4 (Murr Rob) 

Kathu Bestwood 

Medium Density 


36 

60 





13 

Bestwood Dev 

Kathu Bestwood 

Low Density 





340 



14 

Bestwood Dev 

Kathu Bestwood 

Low Density 






250 

250 

15 

Bestwood Dev 

Kathu Bestwood 

Low Density 




48 




16 

Bestwood Dev 

Kathu Bestwood 

Medium Density 





50 



17 

Bestwood(Next to Shell) 

Kathu Bestw(Shell) 

High Density 



90 





18 

Bestwood Dev 

Kathu Bestwood 

High Density 




50 




19 

Bestwood Dev 

Kathu Bestwood 

Low Density 





64 



20 

Bestwood Dev 

Kathu Bestwood 

Low Density 






54 


21 

Kathu 463/5 

Kathu 463/5 

Low Density 





120 



22 

Kathu 463/5 

Kathu 463/5 

Low Density 




96 




23 

Wiidkamp 

Kathu 462/1 

Low Density 




45 




24 

Kameeldoring Business 

Kathu Erf 4092/ 4091 

Business 


35 






25 

Kameeldoring Bus Ph 2 

Kathu Erf 4092/ 4091 

Business 



22 





26 

Kameeldoring Bus Ph 3 

Kathu Erf 4092/ 4091 

Business 





30 



27 

Leeubekkie Dev (Ian F) 

Kathu X3 

Medium Density 


40 






28 

Leeubekkie Dev (Ian F) 

Kathu X3 

Med/ High Density 


48 






29 

Leeubekkie Dev (Ian F) 

Kathu X3 

Group 


15 






30 

Kathu X 3 rest 

Kathu X3 

Med/Low Density 


110 

110 

110 

110 

110 

109 

31 

Loeriesingel Dev (Kelkie) 

Kathu X3 

Low Density 


35 






32 

Loeriesingel Dev (Kelkie) 

Kathu X3 

Low Density 


32 






33 

Loeriesingel Dev (Kelkie) 

Kathu X3 

High Density 


34 






34 

Kelkiewyn 

Kathu X3 

Med/High Cost 

51 







35 

Kelkiewyn 

Kathu Erf 1439 

Low Density 


77 






36 

Kokkewiet Str 

Erf 1503/1504 Kathu 

High Density 


4 






37 

Gemsbok Str 

Erf 279 Kathu 

High Density 


6 






38 

Ysterhout Str O.S 

Erf 400 Kathu 

High Density 



5 





39 

Elim Oord 

Erf 3599 Kathu 

High Density 


36 






40 

Driedoring Str O.S 

Erf 259 Kathu 

High Density 


16 






41 

Frikkie Meyer Ave O.S 

Erf 3601 Kathu 

High Density 



24 





42 

Frikkie Meyer Ave Church 

Erf 991 Kathu 

Low Density 


6 






43 

Taaibos Str Church 

Erf 986 Kathu 

Low Density 


4 






44 

C/O Taaibos/ Tolbos 

Erf 951 Kathu 

Medium Density 




2 




45 

Melkbosstr. 

Erf 3003 Kathu 

Med Density 


2 






46 

C/OHendrik v E./Silwerboom 

Erf 1328 Kathu 

High Density 



12 





47 

Silwerboom 1082 

Erf 1082 Kathu 

Medium Density 


7 






48 

Silwerboom 1151 

Erf 1151 Kathu 

High Density 



28 





49 

Industrial sites 

Kathu Industry 

Industrial 



20 






TOTALS 



411 

1062 

1472 

851 

1114 

749 

639 


KUM. TOTAL 


411 

1473 

2945 

3796 

4910 

5659 

6298 

All planning and figures - done on information from Developers - subject to change 
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2.5 PERFORMANCE MANAGEMENT 

2.5.1 Perfoimance management activities during the year 

The Performance Management System (contracted out to PricewaterhouseCoopers) is 
operational and activities during the year focused on measurement and fine tuning of the 
system, particularly the implementation of Service Delivery Budget Implementation Plans 
(SDBIP). During the next financial year the focus will be on the integration/alignment of the 
SDBIP with the Performance Management System. 

Activities for the year included: 

• Development of performance plans for section 57 employees 

• Evaluation of section 57 employees 

• SDBIP development and reporting 

• Departmental performance reporting 

2.5.2 National Indicators 

National Indicators were measured in terms of the Performance Management Regulations, 
with the following results: 


INDICATOR 

ACHIEVED 

2004/05 

ACHIEVED 

2005/06 

Percentage of households with access to all basic household services 

92% 

92% 

Percentage of households earning less than RllOO per month with imputed 
expenditure with access to all free basic services 

100% 

100% 

Percentage of capital budget spent on projects identified in terms of the 
Integrated Development Plans (IDP’s) 

100% 

100% 

Number of jobs created through local economic development initiatives 
supported by the municipality 

150 

198 

Percentage achievement of approved employment equity plan within the first 
three layers of management 

120% 

100% 

Percentage of skills levy received in rebate as a measure of the municipality's 
investment in human resource development 

100% 

100% 

Financial viability defined as: 

debt coverage = (total revenue-conditional grants)/ 

debt service payments 

17,5:1 

17,5:1 

Outstanding debtors to revenue = total outstanding debtors/annual revenue 

0,12:1 

0,07:1 

(cash inclusive of transfers + investments) /(monthly) salary / wage bill + 
average fixed expenditure) 

4,27:1 

6:1 


2.5.3 Perfoimance of Service noviders 

The performance of service providers were measured for the first time. The measurement 
was based on the experiences and view of the relevant Heads of Department with the 
various service providers and was not based on pre-determied indicators. 
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EVALUATION OF EXTERNAL 
SERVICE PROVIDERS 


Scale 

Target 

Actual 

Comments 

Bulk Electricity provision 

Eskom 

Scale 

1-5 

5 

3 


Electricity network maintenance 

Kumba Resources 

Scale 

1-5 

5 

4 


Bulk water provision 

Kumba Resources 

Scale 

1-5 

5 

3 


Fire fighting service 

Kumba Resources 

Scale 

1-5 

5 

4 


Internal Audit 

Kgalagadi District 

Municipality 

Scale 

1-5 

5 

3 

Improving 

Performance Management 

PricewaterhouseCoopers 

Scale 

1-5 

5 

4 


Financial IT System 

Sabata 

Scale 

1-5 

5 

2 

Support 

unsatisfactory 

IT Support 

Joubertech 

Scale 

1-5 

5 

4 


Geographic Information System 

TGIS 

Scale 

1-5 

5 

3 


Personnel Management System 

Capman 

Scale 

1-5 

5 

4 



2.5.4 Service Delivery Indicators 

Indicators for service delivery in terms of departmental business plans as captured in the 
SDBIP for 2005/6 were developed. A measurement was done at year end and results are 
attached as Annexure B. 

2.5.5 Perfbmriance againstObjectives 

Measured performance against IDP objectives for 2005/6, are attached as Annexure C. 
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3. HUMAN RESOURCE AND ORGANISATIONAL MANAGEMENT 


3.1 ORGANISATIONAL STRUCTURE 

A high level organisational structure of the municipality is as follows: 


Manager 


Manager 

Corporate 


Community 

Services 


Services 


Municipal Manager 



/ 

Manager 

s 


Financial Services 




/ 


3.2 STAFF PROFILE 
3.2.1 Staff by race and gender 

The number and percentage of all staff broken down in terms of race and gender as at 30 
J une 2006 are indicated in the table below: 


Staff Race and Gender 


African 

Female 

7 % 

White Male 
8% 


Coloured 

Female 

5 % 


Coloured 

Male 

19 % 


White 

Female 

7 % 



African 

Male 

54 % 


Staff numbers by gender, race and department are indicated in the graph below. 
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Staff per Department 


60 


/in 



on 






n 

m 


□ nn n H 

n r-TL---^ n 


Community 

Services 

Corporate 

Services 

Technical 

Services 

Financial 

Services 

Municipal 

Manager 

□ WM 

4 

3 

4 

2 

2 

n WF 

4 

3 

0 

5 

0 

□ CM 

23 

0 

7 

1 

4 

□ CF 

4 

0 

1 

2 

2 

■ AM 

50 

1 

40 

2 

4 

□ AF 

4 

2 

4 

1 

1 


□ 

WM 

□ 

WF 

□ 

CM 

□ 

CF 

■ 

AM 

□ I 

AF 


3.2.2 Employees^ Representation in occupational level 

The number and percentage staff in occupational level as per Regulations EEA2, broken 
down by race and gender as at 30 J une 2006 are as indicated in the table below. 


Occupational Levels 


80 1 


60 

40 

20 

0 





□ 



















Top 

Manageme 

nt 

Senior 

Manageme 

nt 

Profession 

al/Middle 

Manageme 

Supervisor 

s/Foremen 

Semi- 

skilled 

Unskilled 

□ White Female 

0 

0 

1 

10 

0 

0 

■ Coloured Female 

0 

0 

0 

6 

0 

2 

□ African Female 

0 

0 

0 

3 

1 

5 

□ White Male 

■ Coloured Male 

0 

1 

3 

1 

2 

0 

4 

7 

2 

5 

0 

18 

□ African Male 



1 

21 

31 

40 
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3.2.3 Employees/ PepreserAaHonm occupational categories 

The numbers in occupational category as per Regulations EEA2, broken down by race and 
gender as at 30 June 2006 are given below. 


Staff by Occupational Category 


J.VJVJ 




ou 

n 

-1=1 









u 

Senior 

Officials 

Profess! 

onals 

Technici 

ans 

Clerks 

Service 

workers 

Crafts m 

en 

Operate 

rs 

Element 

ary 

□ White Female 

0 

0 

3 

5 

4 

0 

0 

0 

■ Coloured Female 

0 

0 

3 

4 

0 

0 

0 

3 

□ African Female 

0 

0 

1 

4 

3 

1 

0 

4 

□ White Male 

3 

2 

2 

4 

2 

2 

0 

0 

n Coloured Male 

2 

0 

3 

3 

9 

2 

7 

34 

□ African Male 

0 

0 

5 

6 

15 

12 

21 

50 


3.2.4 EMPLDYMEISrTEQUnY PLAN 

Gamagara Municipality's holistic approach to employment equity relates to the vision of an 
institutional culture that is free of all forms of discrimination (including harassment), that 
nurtures everyone and that not only tolerates differences but values diversity for the 
richness it brings to the work of a Municipality. 

During the year appointments and promotions were conducted in accordance with the EE 
Plan, as far as possible. Following to the Plan and EE Policy, appointments will be made 
according to an Employment Equity schedule of numeric goals (i.e. if the numeric goal 
schedule indicates that the highest need is for black women, this will be the first choice, 
thereafter the next need, etc). If the personnel committee recommends a candidate who is 
not a member of the group as specified in the numeric goal schedule, they must fully 
motivate their conclusion that no suitably qualified candidate from the relevant groups could 
be found for the post. 

Significant progress was made in this regard, as indicated in the graph below: 
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EE Plan: Planned vs Actual 


30 

20 

10 

0 

□ Plan 

□ Actual 


n ^ ru 


Senior Profes 
Official sionals 



Techni , Service 
Clerks 

Clans worker 


24 

23 


19 

21 


□ Plan 

□ Actual 


3.3 TRAINING 

Gamagara Municipality values its staff and considers training of staff imperative for 
continued excellent service delivery. During the financial year several workshops were 
attended by both staff and Councilors and extensive training of staff took place, as 
indicated below: 


Training Course 

No of staff trained 

Public Private Partnership 

1 

Performance Management 

2 1 

Supply Chain Management 

1 

Prof. Client Services 

5 1 

IDP Alignment 

1 

IDP Reporting 

1 

HIV/AIDS 

1 

Public Relations 

1 

Marketing 

1 

Agendci/Minutes 

1 

Registry Basic 

1 

IMIS 

1 

HR Management 

1 1 

Supply Chain Management 

3 

Sebata FMS 

10 

Truck Maintenance | 

2 ] 

Plan Interpretation 

1 

Plumbing 

11 1 

Welding 

7 

ABET 

29 1 

Water Purification 

2 

Switch Board Operator 

1 
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Training Course 

No of staff trained 

Emergency - Fire and First Aid 

3 

Supervision 

1 

Administration 

1 

Computer Basic 

3 

Protocol 

1 

Project and Strategic Management 

1 1 

Change and Leadership Management 

2 

Development Studies 

1 


Current educational levels of staff are the following 


Educational Levels 



CD &) 

Sg 

I 

cq’ 

3" 

CD 


Si "O' 

OO 

o 

■d' 

' o 

3 : 

SU 


Q.Q.Q.Q.Q.Q.Q.Q.Q.Q.Q. 

CDCDCDCDCDCDCDCDCDCDCD 


O 

3 

CD 


Qualifications 


3.4 STAFF MOVEMENTS 

staff movements - appointments, promotions and terminations for the current and previous 
two financial years - are indicated in the graphs below: 
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Staff appointments 
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0 
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10 

3 

2 

5 

2 

0 

□ 2005/06 
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Staff Promotions 
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AM 

CM 

WM 

AF 

CF 

WF 

□ 2002/03 

3 

2 
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1 
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3 

4 

1 

0 

0 

0 
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7 

4 

1 

2 

0 

0 

n 2005/06 

2 
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3 
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n 2003/04 
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Staff terminations 
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3.5 MEDICAL AID AND PENSION FUND MEMBERSHIP 

All employees are members of a medical aid and pension fund, selected by own choice 
from the list below: 

Medical Aids 

• LAMAF 

• Munimed 

• Samwumed 

Pension Funds 

• Joint Municipal Councilors Pension Fund (for Councilors only) 

• National Fund for Municipal Workers 

• Cape Joint Retirement Fund 

• SAMWU National Provident Fund 


3.6 IT SYSTEMS 

Gamagara Municipality utilizes the following IT systems: 

• Sebata Financial System (During the financial year the municipality changed 

from Finstel 2.2 to Sebata Financial System) 

• IMIS GIS - Document flow 

• Capman HR and Leave 

• ePerform Performance Management System 


AUDITED STATEMENTS AND RELATED FINANCIAL INFORMATION 

0 The audited Financial Statements are attached as Annexure D. 

0 The report by the Auditor General on the Financial Statements is attached as 
Annexure E. 

0 The comments on of the Council on the report by the Auditor General are 
attached as Annexure F. 

3.7 DISCLOSURE CONCERNING COUNCILLORS AND STAFF 

Disclosure concerning Councilors and Managers for the period 1 July 2005 to 30 June 2006 


Description 

Mayor 

Counciiors 

(x7) 

Municipai 

Manager 

CFO 

Other 

Managers 

x3 

(Corporate 

Services, 

Community 

Services, 

Technical 

Services 

TOTAL 

(ALL 

STAFF) 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

Saiaries 

176 

318 

261 

238 

615 

17098 

Contributions to: 







• Pensions 

5 

27 

43 

39 

60 

1380 
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Description 

Mayor 

Councilors 

(x7) 

Municipal 

Manager 

CFO 

Other 

Managers 

x3 

(Corporate 

Services, 

Community 

Services, 

Technical 

Services 

TOTAL 

(ALL 

STAFF) 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

• Medical Aid 

0 

0 

18 

25 

47 

819 

Allowances 







• T ravel & Car 

53 

50 

47 

118 

281 

941 


0 

0 

0 

0 

0 

0 

• Accommodation 








0 

0 

0 

0 

0 

0 

• Subsistence 







Housing Benefits & 

0 

0 

12 

12 

23 

586 

Allowances 







Loans & Advances 

0 

0 

0 

0 

107 

223 

Other Benefits & 

11 

77 

47 

43 

30 

77 

Allowances 







Arrears owed to 

0 

0 

0 

0 

0 

0 

municipality 
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4. FUNCTIONAL SERVICE DELIVERY REPORTING 


The Functional Service Delivery Report, as required by Treasury, is attached as Annexure 
A. 
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5. ANNEXURES 


5.1 ANNEXURE A: FUNCTIONAL SERVICE DELIVERY REPORT 
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5.2 ANNEXURE B: SERVICE DELIVERY PER S.D.B.I.P. FOR 2005/6: 
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5.3 ANNEXURE C: PROGRESS OF PROJECTS 


Project 

Name 

No 

Accduiitirig 

Code 

Budget 

Cost to Date 

Progress 

Activity 

Progress 

Sub-Section 

Role 

Developing 
of an L.E.D 
Strategy 

11.5 


R 250,000 

R 0 

80% 

Meetings with 
relevant 
stakeholders to 
draft policy 

100% 

Municipal 

Manager/Economic 
Development/Economic 
Development: Office 

Primary 

Input regarding 
draft policy by 
public 

100% 

Municipal 

Manager/Economic 
Development/Economic 
Development: Office 

Primary 

Approve policy 
and 

implementation 

1 10% 

Municipal 

Manager/Economic 
Development/Economic 
Development: Office 

Primary 



Leather 

Tannery 



R 500,000 

R 262,471 

100% 

Submit 
business plan 


Municipal 

Manager/Economic 
Development/Economic 
Development: Office 

Primary 

Construction 

1 50% 

Municipal 

Manager/Economic 
Development/Economic 
Development: Office 

Primary 

Monitoring of 
project 

1 50% 

Municipal 

Manager/Economic 
Development/Economic 
Development: Office 

Primary 



Lo\a/ cost 
houses 

4.1 


R 3,328,000 

R 768,000 

- 23% 

Applications for 
approval 

- 23% 

Corporate 
Services/Corporate 
Services/Corporate 
Services: Office 

Primary 

Finalise 

applications 

- 23% 

Corporate 
Services/Corporate 
Services/Corporate 
Services: Office 

Primary 

Tender process 

■ 0% 

Corporate 
Services/Corporate 
Services/Corporate 
Services: Office 

Primary 

Sign contract 

■ 23% 

Corporate 
Services/Corporate 
Services/Corporate 
Services: Office 

Primary 

Construction 

■ 23% 

Corporate 
Services/Corporate 
Services/Corporate 
Services: Office 

Primary 

Transport 

Properties 

■ 23% 

Corporate 
Services/Corporate 
Services/Corporate 
Services: Office 

Primary 
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Phase 2: 
Services 
sites for 230 
Medium 

Income 

Houses 

4.2/ FIN 

4.2 


R 2,500,000 

R 2,500,000 

90% 

Service 

designing 

100% 

Corporate 
Services/Corporate 
Services/Corporate 
Services: Office 

Primary 

Construction 

H 90% 

Corporate 
Services/Corporate 
Services/Corporate 
Services: Office 

Primary 



Planning of 
a 

Multipurpose 

Centre 

(Sesheng) 



R 390,000 

R 43,658 

. 0% 

Finalise building 
plans 

- 1% 

Technical 
Services/Technical 
Services/Technical 
Services: Office 

Primary 

Meetings with 
stakeholders 

■ 1% 

Technical 
Services/Technical 
Services/Technical 
Services: Office 

Primary 



Search for 

Water 

Sources: 
Kathu, 
Sesheng & 
Dibeng 

1.1/ FIN1.2 


R 3,000,000 

R 912,355 

0% 

Appoint 

consultant/s 

100% 

Technical 
Services/Technical 
Services/Technical 
Services: Office 

Primary 

Ask tenders 


Technical 
Services/Technical 
Services/Technical 
Services: Office 

Primary 

Sign contract 


Technical 
Services/Technical 
Services/Technical 
Services: Office 

Primary 

Construction 

100% 

Technical 
Services/Technical 
Services/Technical 
Services: Office 

Primary 



Upgrading of 
gravel roads 
(All wards) 

FIN 1.9 


R 810,000 

R 0 

0% 

Regravelling of 
roads 

80% 

Technical 
Services/Technical 
Services/Technical 
Services: Office 

Primary 
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5.4 ANNEXURE D: AUDITED FINANCIAL STATEMENTS 



m ^ 
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5.5 ANNEXURE E: REPORT BY THE AUDITOR GENERAL ON THE 
FINANCIAL STATEMENTS AS WELL AS THE PERFORMANCE 
MEASUREMENT 
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5.6 ANNEXURE F: COMMENTS OF THE COUNCIL ON THE REPORT 
BY THE AUDITOR GENERAL 


